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Alice
In Grade 2, Alice was disengaged – hiding in the
corner with a hood over her head, inexpressive and
shy. Essentially unable to read, she was placed in
a school-based literacy program but made slow
progress.
Before the summer break, Alice was invited to
join the Saskatoon Public School Foundation’s
Summer Reading Camp. She attended every single
day. Alice made remarkable strides at camp. This
experience elevated her reading skills enough
to enroll in the Foundation’s Early Learner Tutor
Program that fall.
Unfortunately, but not uncommonly, like too many
children, Alice and her grandparents live in poverty.
Due to financial circumstances, she benefits from
the Foundation’s nutrition program every single
day, multiple times a day.
Since participating in the Foundation’s programs,
Alice’s reading skills have soared by an astonishing
14 reading levels. In Grade 3, she is now reading at
grade level after receiving just one year of literacy

programming. It’s no surprise to learn that she has
developed into a happy, confident and engaged
student.
Alice’s story highlights the tangible difference that
comprehensive assistance and other key supports
can make in a child’s life and for the family.
Working in tandem, the literacy and nutrition
programs provide the fundamental necessities, so
students are ready to read-to-learn by Grade 4.
Just look at Alice - her future looks much brighter.
Check out a video of Alice’s literacy progress.
https://youtu.be/_DCQYOse5oo

“Growing up and attending
a community school in
Saskatoon, I truly understand
the importance of having
supports in place to help youth
with their educational goals.
This is why I am excited to be
part of this amazing campaign.”
-Michael Linklater,
Campaign Co-Chair

Too many children are
not ready to learn at
kindergarten entry.
You can play a key role
in helping to address
these gaps.
Literacy has a profound impact over a lifetime
and begins at an early age.
There are huge economic costs for Canadian
society in terms of health, social services,
employment, and the justice system for
students who do not graduate high school.

Every year, twenty-eight
percent of all students
(500 students) in
Saskatoon Public Schools
have not achieved at or
above grade level literacy
in reading by Grade 3.
Saskatoon Public Board of Education Annual
Report, 2017-18

A child who can’t read at
grade level by third grade
is 4 times less likely to
graduate than a child who
does read proficiently by
that time.
Annie Casey Foundation, Double Jeopardy: How
Third Grade Reading Skills and Poverty Influence
High School Graduation, 2012

For every dollar put into
preventative programming,
society gains $7 back into
the economy.
Canadian Language and Literacy Research Network,
National Strategy for Early Literacy, 2009

-Literacy Matters: A Call for Action, TD
Bank Financial Group, 2018

Saskatoon Public
Schools Foundation: A
Track Record of Success
Literacy is one of the Saskatoon Public
Schools Foundation’s three strategic
priorities.
The Early Learner Tutor Program is one
initiative with significant impact on the
literacy of children attending Saskatoon
Public Schools.
This involves comprehensive support for
struggling readers in Grade 1 to 3 to help
them progress to grade level reading by
Grade 3.
Additional outcomes include improved
school attendance, increased confidence and
willingness to read with others. Tutors can
also recognize potential learning disabilities
such as learning or speech impediments.
More impressively, students taking part in
the program have continued to develop
their reading ability over the long-term.

Saskatoon Public Schools
Serves:

Did you know …

25%

of Canadian households do
not own a single book
at 62

schools with
a team of 2,800

professional and support staff

30% of Canadian students were

assessed with inadequate reading skills
in 2012

24% of children in Saskatchewan
live under the limitations of family
poverty

require intensive supports

identify as Indigenous

65% of people in Canadian prisons
have less than a Grade 8 education

60% of Canadian adults are unable

to understand and act upon health
information and services
require English as an Additional
Language training

speak a language other
than English at home

Saskatchewan students were
ranked among the lowest in reading
compared to other provinces.
(PISA 2018 Results)

85% of income assistance funding

is spent in support of Canadians who do
not finish high school

(The Children’s Reading Foundation, Third Grade Reading Success Matters,
2019; Literacy & Policing in Canada, 2008; Canadian Council on Learning,
2008; Statistics Canada, Adult Literacy & Life Survey Skills Survey, 2005;
OECD: The Conference Board of Canada, 2014; Child & Family Poverty
Report: SK 2017)
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Bentley
Bentley began the Early Learner Tutor Program
thinking he couldn’t read because he simply
wasn’t smart enough. What he really needed
was a confidence boost. His tutor Susan helped
him become comfortable learning new skills.
Susan said, “Bentley was just so eager to learn.”
Together they worked diligently on recognizing
and fixing mistakes, and gradually Bentley began
to feel less anxious about making errors.
He connected with Susan over a shared love of
cats. Bentley relished reading any book about
cats whether they were domestic or wild. They
spent many delightful moments together chatting
about amusing feline hijinks. He loved to invite his
friends to read plays aloud with him, such as Jack
and the Beanstalk. Bentley became the “leader”
during these sessions and developed an aptitude
for reading out loud. This experience helped to
build his confidence.
Bentley worked diligently throughout the
program. His mother helped him at home. He
conscientiously completed every homework
assignment over 21 sessions during a 7-week
period.
Not surprisingly, he had perfect attendance. After
just 7 weeks, Bentley could take pride in his ability
to read at a Grade 3 level.

The Foundation’s Early Learner Tutor Program is
about much more than building literacy skills. It’s
about developing self-confidence, while creating
a sense of belonging and connection for children.
When Bentley sees his former tutor Susan in the
school hallway, he always asks her when they can
read together again.
Check out a video of Bentley’s literacy progress.
https://youtu.be/_DCQYOse5oo

“Books and stories
open us up to
possibility. Every time
a child learns to read,
limitless opportunity
and possibility opens
for them; they can be
anyone, do anything,
imagine everything,
with words as their
guide. They can also
articulate their own
story, which gives them
power and freedom to
connect in this world. Our city and our province
has the passion and the people to have every
child reading at a Grade Three level in Grade
Three. It’s an honour to be part of an initiative
to make this happen.”
-Alice Kuipers, Campaign Co-Chair

Campaign Learning Priorities
Four key initiatives have been
selected to pilot an integrated
approach to early learning.

We will focus on 15 schools to
help students achieve grade
level literacy by Grade 3.

We will focus on 15 schools
to achieve 100% Grade 3
level literacy in five years
beginning in 2021.

Our goal is to become a leader
in early literacy programming
by 2026, giving students the
opportunity to succeed.

4 KEY INITIATIVES OVER 5 YEARS

Key
Initiative

Full-day
prekindergarten

AGE 4
Impact

1,200

STUDENTS

Full-day
kindergarten

AGE 5
1,725

STUDENTS

Early Learner
Tutor Program

GRADES
1-3
3,875

STUDENTS

Summer Reading
Camps Program

GRADES
1-3
1,500

STUDENTS

We Need To Do More
The Saskatoon Public Schools
Foundation is raising funds above
and beyond government funding for
students needing support to reach key
literacy milestones, giving them the best
chance for success.

Each year your gift will
help provide:
15 Full-Day Prekindergarten Teachers &
Educational Assistants
15 Full-Day Kindergarten Teachers &
Educational Assistants
57 Early Learner Tutors
30 Summer Reading Camp Tutors
3 Speech Language Pathologists

$20M Campaign Will:

3 Occupational Therapists

1
2
3

15 School Buses

help young learners achieve Grade 3
literacy by Grade 3
set children up for success

15 Noon Hour Supervisors

585 Daily Lunches
1 Early Learning Consultant Support
1 Research Assistant

strengthen our schools, our
community and our province

25 One-time Classroom Renovations

Imagine the difference it will make in

“They are all
our children.
And we need
to give them
all a chance
to succeed.”
-Wayne Brownlee,
Campaign Co-Chair

students’ quality of life.

Imagine a Saskatchewan economy if all
students are able to realize their full potential.

Imagine the positive impact it will have on
our health, social services and justice systems.
Together we can make that difference!
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Ready, Set, Go!
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Our Goal
To deliver programming for students up
to Grade 3 and achieve Grade 3 literacy.

Please join us.

Early Learning Equal Start Campaign				
Saskatoon Public Schools Foundation
Zeba Ahmad
campaign@earlylearningequalstart.ca
www.earlylearningequalstart.ca
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